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Cumberland Presbyterian Church Yao Dao Primary School
Evaluation of Programme Plan for English
2004- 2005
|. Aims:

To foster students’ interest in learning English.

To enhance students’ academic results.

To develop in students an ever-improving capability to use English.

To develop students’ ability to self-study.

ll. Situational Analysis
A. Strengths
1. Teachers are hardworking, experienced and willing to learn and try.
The school NET helps to enhance our students’ reading skills.
The headmistress gives full support to teachers in carrying out all English activities.
Small-scaled reading programmes will be carried out for this year.
Extensive Reading Scheme is being implemented in the whole school.
Remedial classes are set up to help weaker students.
School-based seed project is to be implemented for this year.
Student-helpers are trained to help their fellow schoolmates at the junior levels.
School library is available for teachers and students.

© ©® N g~ wDN

B. Weakness
1. Individual differences among students are great.
2. Parental help is inadequate when students face academic problems.
3. Students lack the skills in reading.
4

. Students’ language proficiency in English is weak.

C. Opportunities

1. The NET (Ms Penny Adams) will be teaching Reading collaboratively with schoolteachers at
P4 level.

2. Teacher- assistants are ready to help teachers in designing teaching tools.

3. Teachers of the same levels (P2 and P4) have planning lessons to plan for and evaluate their
teachings.

4. There are increased stock of English classroom readers and big books.

5. A projector is installed in each classroom as an electronic tool for teaching.

6. The change in the duration of each lesson helps to improve the quality of teaching.

D. Threats
1. The overall students’ academic performance is poor.
2. Great competition from the schools nearby.



lll. Objectives
A. To cultivate students’ interest in reading.
B. To help students develop good habits of reading.
C. To increase the word bank of students.
D. To enhance students’ academic results.

IV. Implementation Plan

A. Item concerned: To cultivate students’ interest in reading

Strategies Areas of Focus|Time Performance Achievement Evaluation Teachers -
Index Criteria Method in-
charge
1. Big books (P1-P3) Planning and |Sep 04 — |Students can enjoy Students can finish at least |Through All English
Choose the big books that are organization Jul 05 reading big books during|one big book at the end of |observation of |teachers
interesting and suitable for lessons. each term. students’
students. Evaluation on performance
students’
Teachers read big books to the performance
whole class.




Strategies Areas of Focus|Time Performance Achievement Evaluation Teachers -
Index Criteria Method in-
charge

2. Intensive Reading Scheme Styles of Oct 04 — |Students can enjoy 80% students patrticipate in [Through P4 English

(P2, P4 & P5) teaching Jul 05 reading together. designed activities. observation of |teachers
Choose readers that are related students’ and Ms
to the language structures in the [Planning and Students can participate discussion Penny
textbook. organization in post-reading activities. Adams
Students share the same books |Classroom Through P2 & P5
in pairs. interaction assessing English

students’ teachers
Teachers guide the students to responses to
read and discuss the books. teachers’
guestions
Design activities after sessions of
intensive reading.

3. Classroom reading activities Classroom Oct 04 — |Students can enjoy 100% students participate in|Through All English
Each student can present his or |interaction Jul 05 reading aloud their the sharing sessions. observation of |teachers
her books orally in the class. books to all their fellow students’

Attitude of classmates. presentation
Teachers carry out this activity  |learning
twice a term. Students can practise
speaking.




B. ltems concerned:

To help students develop good habits of reading.

Strategies Areas of Focus|Time Performance Achievement Evaluation Teachers -
Index Criteria Method in-
Charge
1. ERS (P1-P6) Cater for Oct 04- |Each student can finish |100% students finish the Through All English
Students borrow and read the differentiation  |Jun 05 |1 book each month. post-reading worksheets or |marking of the |teachers
books at their levels once a month. activities. worksheets
Students should finish the Cater for Students can read Through
worksheets or present orally in differentiation extensively and develop assessment of
class after reading one book. Classroom good habits of reading. students’ oral
interaction presentation
2. Library time (P4 & 5) Planning and |Oct 04- |P4 P5 students read in [There is an increase of at |Countup the [Class
To work co-operatively with the organization Jun 05 [the library during least 5% of the English number of teachers
School Librarian and class recesses. books borrowing rate. English books
teachers that P4 and P5 students |Classroom borrowed School
take turns to read in the library at |management All students of one class Librarian
recesses. read in the library during the|Communicate
Attitude of assigned recesses. with the School
learning Librarian and

class-teachers
on the
responses of
students




C. Item concerned: To increase the word bank of students.

Strategies Areas of Focus|Time Performance Achievement Evaluation Teachers -
Index Criteria Method in-
Charge
ERS (P1-P6) Cater for Oct 04- |Each student can finish |100% students finish the Through All English

post-reading worksheets or |marking of the |teachers
ERS books

Students borrow and read the differentiation [Jun 05 |1 book each month.

books at their levels twice a activities.
month. Cater for
differentiation Students can record the

Students should finish the vocabulary items in their

worksheets or present orally in Classroom ERS books
class after reading one book. interaction

Attitude of

learning




. Item concerned: To enhance students’ academic results

poems, rhymes or
tongue twisters during
morning assemblies.

publicly.

during lessons
and assemblies

Strategies Areas of Focus|Time Performance Achievement Evaluation Teachers -
Index Criteria Method in-
charge
. Decorate the classrooms in order |Planning and  |Sep 04 — |English signs and labels |{100% students can read Through All English
to create an environment for organization Jul 05 can be seen in the aloud and tell the meaning |[speaking teachers
students to learn English. classrooms. of the signs and labels. activities during
lessons
. English is the medium of Styles of Sep 04 — [Teachers teach and 100% students can under |Through Q & A |All English
instruction at all levels. teaching Jul 05 instruct students in the simple classroom sessions and  [teachers
English. language and respond to  |other teaching
simple instructions. activities during
lessons
. Reading aloud rhymes during Attitude Feb 05- |Students of each class [100% students can practice |Through All English
morning assemblies Jun 05 |take turn to recite reading aloud at least twice |observation teachers




Strategies Areas of Focus|Time Performance Achievement Evaluation Teachers -
Index Criteria Method in-
Charge
4. Develop students’ oral skills by |Attitude of Nov 04 — |Students can have 80% students present their [Through All English
encouraging them to do oral learning Jun 05 |opportunities to present |readings orally during the |assessment of [teachers
presentation in class. Classroom their reading report reading lessons throughout |students’
interaction orally in class the academic year. presentations
5. To enhance students’ skills in Academic Oct 04 — |Wh-question words can |100% students can Through All English
answering questions, helpful performance Jul 05 be seen by students and junderstand the meaning of |conversations |teachers
labels will be posted in the used by teachers in the words and respond between
classrooms. teaching. correctly to the questions. |teachers and
students and
those among
themselves
Through
marking of the
worksheets and
quizzes
6. To enable students to be ready |Academic Oct 04 — |Students do both formal |{80% students make Through All English
for summative assessment, performance Jun 05 |and informal quizzes improvements in their marking of the |teachers
quizzes will be designed for them. before assessment. academic results quizzes




V. Evaluation of 2004-2005 Curriculum Activities

Activities

2004

2005

10

11

12

Achieved and details

1 (Verse speaking training

*

*

Most of our pupils received commendable results in the speech
festival. 49 awards: First runner-up:2, Second runner-up:2
Others: Certificates of Merits and Proficiency

2 |Extensive Reading
Scheme

Students’ reading reports were done in an exercise book for
their better learning and tidiness.

3 |Big books teaching

Most teachers could finish at least one big book with the lower
primary students in a term.

4 |Calligraphy Contest

Students finished their competition at school. Excellent works
will be posted on the display board.

5 |Reading activities in
each class

The programme was carried out successfully. According to
teachers’ teaching records, most students found reading the
English readers interesting and relaxing.

Six readers, each having 20 copies, were bought for P5 for
implementing the Supported Reading strategy.

6 |Seed project

The policy was successfully implemented throughout the school
year. There were six English teachers in the group with the
support from the EMB consultant, Bridget Ip. The teachers had
to co-plan and evaluate each unit, share their views and
materials with one another and observe and commented their
lessons.

7 |Reading aloud during
morning assemblies

The plan was completed successfully. Lower primary students
had much better responses, comparing to those in the upper
primary.




Activities

2004

2005

10 | 11

12

Achieved and details

8 |English Day The activity was completed in January. Students were
encouraged to try to speak and communicate in English when
participating in stall games and singing in the hall. They found
the activity very interesting. The activity will be held again in
the next school year.

9 |Dictionary Workshop (P4 The activity was a slight difficult for P4 students whereas the

& P5) P5s found the activity appropriate and useful.
10 [English Programmes for It is cancelled due to the school policy.
Open Day
11 |Drama show (P4) Students from each class of the level performed a scene of a

story. Students were enthusiastic to take part in the activity.
They showed great effort and interest in preparing for and
performing the drama.




VI. Assessment methods

Activities Assessment methods
1 |Verse speaking training Teachers’ opinions and results of competitions
2 Extensive Reading Scheme Workbooks and students’ performance in class
3 Big books teaching Teachers’ feedback
4  |Calligraphy Contest Display students’ work and collect teachers’ opinions
5 Reading activities in each class Teachers’ feedback and collect activity records
6 Seed project Co-planning and evaluation meetings
7 Reading aloud during morning Teachers’ feedback

assemblies
8 English Day Teachers’ feedback
9 Dictionary Workshop (P4 & P5) Observation of the activities
10 |English Programmes for Open Day |Teachers’ feedback
11 |Drama show (P4) Teachers’ and students’ feedback

VIl. Evaluation of Assessment and indicators

Method Frequency Achieved
Dictation Four times per term (P2 Five times) v
Quiz Twice per term v
Test Once per term v
Listening Both formative and summative
assessments should be v
implemented, starting from the 2"
term.
Examination Once per term v
VIIl. Budget
Items Estimated Amount Actual Expenses
1. Classroom readers for P5 ($6,000 $4,536
2. Audio-visual reading $2,000
materials x
Total $8,000
Extra expenditure:
Phonics Kit $600
Total $5,136

IX. Suggestions for the academic year of 2005-2006

1 A pilot scheme of the Task-based approach will be implemented in P3 level, with the support

from the EMB.

2 Guided Reading strategy, of which the school NET will be co-teaching with the local English

teachers, will be implemented at P1 and P2 levels.

10




3 Phonics and other Language Arts activities will be implemented at all levels.

4  Frequent, informal quizzes for diagnostic purposes will be given to students during their
learning, for learning, teaching and assessment are interactively linked, forming a cyclical
process.

5 For Listening and Speaking skills, both formative and summative assessments will be

implemented.

6 Each year level will be equipped with assigned readers for the implementation of Reading
Workshop sessions.

7 Owing to the fact that our students lack the confidence and motivation in speaking in English,
the English Panel is going to launch English Speaking Day weekly throughout the school year
in order to build an English environment at school. In addition, the subject teachers will
design activities for students to practise speaking in English in class.

8 The Buddy Reading Programme will be continued in the next year.

9 The English Panel is going to jointly organize English Activity Day with Educational Publishing

House Ltd at the end of 1% Term.

X. Members
Team leaders: Yam, Tan Gill
Leung, Woon Yi Candace

Team Members: Adams, Penny Ng, Chit Ying Erica
Chan, Chun Kwan Barnabas Tang, Fung Chu Loria
Kwong, King Yee Jennifer Tang, Lai Ming
Kwong, Hoi Shan Liza Wong, Kwok Wai, Gary
Lee, Ching Yee Esther Tsoi, Lai Ling Cindy
Leung, Moon Ying Wan, Chi Mei Katty
Wong, Siu Chu
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